82”d Crargatmond (Cramond)Seout Group o
Executlve Meetmg |

8“‘ l\iiay 2014 600 Queensferry Rd

= 'Pre_s_e.nt e :Hazel lVEarshaII(Chair) SRR
IR '.Russell Shoulder (Group Scout Leader)

) Vrv:enne McN;ven (Secretary)
i lrene Stevenson(Treasurer)

John, James Paul, Gordon Rebecca Hector -

Apologies Marjory, Donald Duncan

| 1 Welcome Hazel welcomed alI members and set out the meetmg Agenda

2. Mlnutes of prevrous meetmg The Mlnutes Were accepted as accurate
3. Matters arlsmg . No speclfrc pomts agenda covers updates o
4 Sectron updates Beavers Rufus is movrng from Frrday Beavers to Monday s

- .Cubs. 16 people wartlng for Monday and Fnday Beavers Several are :
o --_attendlng group camp S L o

) __I\flonday Cubs most of the programme has been outszde Ralsed £790
through a charrty walk over Forth Brrdge for Jamie's Journey They have 32
cubs in attendance o S :

Friday Cubs had a V|srt to.the Risk Factory and the RNLI They eri also be
going to the Gang Show ' .

' Scouts Summer Camp is booked 1 9th to 26m July The srte is big and can take -
a large number of Scouts Scouts took partin a beach clean in Dalmeny s
‘Estate and this will be followed w;th a bike rrde this week. Easter Camp was
very good wrth visits to the air museum and awalk up Berwrck law ' '

" .':Sea Scouts have had f;rst camp at Cumbrae water sports centre Thss proved '

_' “tobea great centre and was enjoyed by atl ‘There have been 23 sallrng
'_sessrons wrth Cramond Boat Club along wrth 4in. Longcrarg '

"_:5, L Equrpment Potentra! spend after the Summer Camp to replace o
Some camp equrpment Trailer needs repalred ' =



6. Finance 'Equfp"m'ent has all been insured. Kirk hall fees have
increased for the year now nearly ; £2k “The dinghy sold for £800 and this has
gone into the a/c The award for £2.5k has been spent :

£300 will be. glven to Hannah and Kelr for Japan Thrs is profrt from the pEant
sale and a oontnbution from the Exeoutn/e : : -

7. Leaders/Reorurtment .. Frlday Beavers needs a new Ieader Rufus' '

'needs help on Monday Cubs. James has.a potential parent to help and Tara "

- Paterson is running the Waltmg list. Mlke WI” take over Scouts from John after a
Summer Camp. A replacement for trene is strl! reqwred Gordon is happy fo -
manage the subs. Russell Wl|i send out an e- mali to parents asklng for -.
volunteers prior to the AGM '

8.  Group Camp 149 attending'on the Saturday. 27 Scouts, 20

. Monday Cubs, 24 Friday Cubs, 20 Friday Beavers, 12 Monday Beavers, 4

Explorers, 15 leaders and 27. parents Programme Apm start and will Iast -
~about 45 mins. Hazel will give a brief review, followed by leaders glvmg a -
.- quick update. Then the treasurers report foliowed by !eaders/exec :
. recruitment and AOCB R : : '

9. " AOCB. Cub Footbail on Tuesday 6pm at Mary Ersklne s
-school District AGM on Monday ‘Duck Raoe on the 22" June fundralsmg for
Sea Scouts (plus other stalls). They will also be catering for cycle festrval and
holding a car boot sale in September at the RH sohooi AR

- 'Date o_f next meet_m_g -1 4”‘ June An__n_uai Review -Torph;on_e_n_ o



